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Bven as things are in Washington, so have developments here been 


rapid recently, as you so quaintly phrase 


of the information, however, 


Briefly, we will very shortly 


has been sent back by cable and 


_ guinn who will, I assume, pass the dope 
However, since some of it was sent eyes alone, it ma 
filter down from the Director's office. 


will have the "limited controL' 


assume by the Chief of Naval Operations, 
ing us complete logistical support. . 

stated at that time that he wanted us 
in any way 
e continuance of our operation. 
lly concurred with the maintaining of SSU in 


activity or agency which was 


that he had ho objection to th 


7 


General stated that he origina 
‘dts present overt form in China 
sidered able to "get at the Soviets", 


that we could get into Siberia. 


remains yet to be seen, since we are pro 
which is Soviet owned or controlled. 
for whom we could stick out our neck 


4 


(whatever that is) which they 


it in your letter of 13 July. 


Most 
pouch to Gol. 


around to the interested parties. 
y be that it will not - 


be working for the 7th Fleet in that they 


were asked to 


in addition to the task of furnish- 
TI saw General Marshall on 24 duly and. he 
‘to be completely disassociated from any” 
linked with him or his mission, but 


In fact, the 


because we were the only agency which he con- 


and stated that it would be the only way 


As to when or how we will get into Siberia 


hibited from entering any territory 
Lf we could ever find the right people 
s in the face of such a directive, we 


might possibly be damned fools enough to go ahead and do it without Washington | 


concurrence, but so far we 
sufficient confidence. 
and, in addition, 1 shall 
ington te be duplicated. 

passports of any nationality. 


planning from 8:30 to 5:30, less a half hour at noon, 
try to.provide the necessary implementation, at least 


dreams out and we will 


have been unable to locate peopl 
itm getting some Soviet passports photographed 
least one which | can send to Wash- 
this is a fertile field to pick up 


However, 
try to get at 
incidentally, 


e-in whom we have 


Jf you have a planning staff busily engaged in 


to the extent of clothing and identification papers. 


shoot some of their 


The situation in China is going to be more and more difficult insofar 


as our present type of 


operations are concerned, and 1 am firmly of the 


opinion that now is the time to shift gears and go partially under cover. 


We have a number of nice kids out here, 
Professionally, 
what we are really doing is running a very nice training 


are few and far between. 
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but unfortunately the ‘operators! 
the bulk just havent got it, and 
school for most of 
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Whether the training will ever amount to anything or not 
remains to be seen. Some of our best operators are eligible for returh state~ 
side. To mention 4 few outstanding personnel, TL call your attention to 
Johnson, formerly stationed at Peiping and now at Changchun, Leininger, 
Bessac, Bottoroff, the Waldron brothers , Garroll, Glen Fields, Pinder and 
Bienvenue A review of this list 4ndicates that the average age is probably 
about 24, but even 50 they do a reasonably good job, However, only in Lt. John 
Cox and GlenpFields ‘do we have pers omel sufficiently outstanding to warrant 
their operating in a big time league such as the Soviets have out here. 
‘actually, if we begin to go under cover now even on a short range pasis, we 
can continue to operate for a long time (at least a complete year) and still 


obtain a fairly good COVELAZS « 


the personnel. 


under consideration now which I will outline to 


ut one involves the setting up of a Polish 


There are two projects , 
in passport photographs. this 


you in more detail later on, b 
Hational with a photographic studio specializing 
man is 4n outstanding operator and, of course, & professional. 

peen Loyal to' the U.S. since 1934 and has been used by the naval attache in 
Shanghai prior to the war. He weathered the Japanese occupation and still 
remained loyal, as nas been testified to by countless numbers of persons, ere 
his particular man. has been checked and rechecked and then double checked. 
This is really a big time deal. ‘The other prod i i 

Baron von Reichenau with a small medical laboratory to service physicians in 
Shanghai, The Baron has already been turned down by Washington for any Long 
range operations , put 1 feel we are justified 4n using himshere for a number 

of reasons. Both of these characters cost us a Little bit more than the ring 
of professional informers employed by X-2, both now and in the past, but better 


we have two such men as these than ten of the $50 a month boys. 


































4 4, Frankly, I don't think that in China our American business men are ever 

; going to be a damned bit of good to us intelligence-wise unless they are first 

: intelligence operators and secondly business men. liy opinion of the ones I 

have met is extrenely low insofar as their potential value to the organization 

4s concerned. ‘They are selfish, many of them are stupid, and for most of them 

the league would pe too fast. Lf therefore have very Little hope for ‘the 

: j\ succ ess of all of the bright dreams of Beurt. This, of course, is only @ 

. matter of personal opinion, but this ; coupled with the fact that all of them 

' are scared, to death of the Chinese secret police and the fear of jeopardizing 
their income, adds up to damned Little information. Furthemore, any informa~ 
tion we ever get is only going to be worth what we pay for it, and believe me 

the market is very high. 

operators a . 

: Tacidentally, when TI named the better ibfexmexs in that string of names 

i Listed above, L omitted several of the new ren who have indicated in 4 small way 

; that they will prove $£o be quite good. These are talsh, Foster and Braden, all 

of whom are assigned to x2, It is still too early to really judge them. 
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I very strongly feel the lack of a good SI Chief, I mean a really 
capable, experienced person with ideas, J will be happy if Bob hoke comes 

out, but, as you know, Bob is not the perfect answer by any means, Lord knows, 
he is better than a lot of guys you could have sent out, so once again I repeat 
I'm happy, but please get him out here. 


As you noted in our monthly report for June, I had to reorganize the SI 
set-up considerably, Ben Smith and 1 have entirely different ideas as to the 
function of a Reports iditor and many of the things that came in never got 
beyond Reéd Duncan's desk. Redd acted as Ben's alter ego and in many respects 
was responsiple for some of the good reports submitted by Uhina. However, — 
Duncan had very little confidence in anyone else's ability and, as a result, 
Agnes Greén as Reports Mditor only had a job on the re-write desk, Ben's ideas 
were fine for a large show but not for a small~-byekt Little club. Further, Ben 
failed to take a number of people into his confidence and, worse than everything, 
insisted on being Reports Editor, SI Chief and Chief of Indiv, since, as he 
moved up the ladder, he relinquished none of his former titles, I don't profess 
to be possessed of all of the answers, but it was very obvious that more respon- 
sibility had to be placed on the shoulders of the people in the Reports Section, 
since the field was receiving no guidance at all nor any comments on their work, 
either praising or damning. As a result, we created the posts of area analysts, 
who are actually reports people, but, by calling them analysts we make them do 
more than punctuate, and on the heads of these three brave girls, hiss Wunder, 
iss Nash and hiss Armstrong, rests the responsibility of making the field feel 
that we in Shanghai are doing a little bit more than getting plastered at the 
French Club every night. To be quite truthful, my ideas are better on paper 
than in the working out, since none of these girls are in fact area experts, 
but they are learning and they are really working very hard and they should be 
experts by the time they are ready to go home, at which time we will begin to 
train somebody else. : 


_ agnes Green, I might say, is doing a perfectly splendid job, as is 
Mrs, Cullings, who has charge of biographical intelligence. We have just 
issued a hot poop sheet of about six pages designed to. spur everyone to greater 
efforts in the collection of biographical intelligence, not only to fill up the 
files but also to Keep Mrs. Cullings busy. Incidentally, we are maintaining 
all of our information on personalities, be they agents, informers or persons 
prominent, in the files at X-2, I think you see the obvious advantage in such 
a system since it provides one central file to cross check on any specifically 
named person. , 


We are again renewing the issuance of a weekly intelligence summary, 

but frankly we just don't have the personnel who are sufficiently trained to 
be able to get out a good report, so we may drop the project. I originally 
stated in the June report that we would try it for four issues and if we 
couldn't do a professional job we would cut it out. Charlie Cox has the task 
.of getting the thing started, since, as you will recall, he had considerable 
experience in organizing such a project at 101. We have taken Ronnie Metz out 
of Registry and given him the title of Political Analyst, and he is not working 
at hours, @ ae any more, only 16, He really is an extremely capable young man, 

i could only defeminize him. 
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Which brings up the point of Beyer Auerbagh. eyer is 4 very good 
press agent for Auerbach, and brother he sold me a bill of goods on that 
personal contact with Marshall matter. Meyer has actually seen Marshall 
twice, but all of his subsequent contacts have been with Col. Caughey; who is 
Harshallts aide and confidant. Twas quite amazed to find that Meyer has 
never delivered any of our reports +o Warshall, but that instead they are 
sturfed in a safe an the home that peyere maintains: for asy at Nanking. There 
is a reasonable explanation for all of this, but in my opinion most of it adds 
up to the fact that Neyer is intelligent, potentially very capable once he 
achieves more maturity, and also one who is not averse to building up his own 
importance if he can get away with it. Because of the fact that Marshall wants 
noLcontact wita gSu, and because Meyer wants to go home and I have had no word 
of a replacement i pave decided to close Nanking. this is the subject of a 
ceble which you have probably already answered since 1 sent it to Wash Fox. 
Furthe more » Nanking was costing us far 4oo much money for what we were petting 
out of it. it almost seemed 48 though we were running a home for tire 
reporters , whieh was very nice, but we never got any information out. of them 
yet which we didn't get out of the newspapers the day befors. the exception, 
of course, is John Beal, & former Time Magazine man who is press adviser to the 
National Government. He has been very valuable and will, of course, contime 
to be if we maintain. the contact. We can send someone to Nanking bo talk to 
him once a week and get the same material that now costs us plenty of dough. 


i am sorry that Head Duncan feels that his position jn the field would 
be unclear because tanalysts" fomerly worked for him. ‘this 35 unfortunate 
because we cannot get boo many really good people. Reédts only two assets were 
his ability to concentrate and his great attention to detail, and 1 regret that 
he feels that any Ranalyst" is a step below what he was as office boy to 

Ben smith. ; 


Lf Lloyd Merritts is available, + certainly would like to have him 
since we are Very badly in need of stenographic and. clerical assistance in 
manchurie , and 1. know the: type of person he is and that he would work out very 
well in Vhangehun or Mukden. if you can get him, + would appreciate your send- 
ing him out by air soonest. 


the APR matter is now straightened out and was really the fault of a 
Ma jor nockett in the Adjutant General's office at amy head quarters « ‘the 
attempt to get these priorities was started on 15 April, 19,6 by Fol. Delaney 
- and we have been after it ever since, it is unfortunate that there was 


confusion, 


You mentioned in your letter that the sending of competent personnel 
makes you feel that training and briefing should not be supplied. + couldn't 
agree, more, but 1 would appreciate it if you could possibly send the names of 
potential yecruits or new recruits prior +o dispatching them to the theater. 
An illustration of this is the case of Major Robert Buckley. buckley, @5 a 
wajor, should be qualified to be placed in a position of relatively high 
responsibility. unfortunately, his previous record in Uhina is such that we 
couldn't so place him. Lt cabled about this and received a reply to the effect 


that Washington hadn't known anything derogatory to buckley. We will find 4 
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ys job for him and he will have to produce or be sent home because the show is 














small and everybody has to pull their weight. Im other words, we haven't got 
the time to wet nurse anybody, Another case is that of Katherine Johnson, 
whom 1 was fortunately able to stop before she got away. I might add that 
there is nothing personal in any of my comments regarding personnel, but I 
feel that on occasion we have to be completely frank. Five people came to me 
about Katherine Johnson and stated that.they couldn't work with her before and 
they wouldn't work with hercor for her again. I don't even know her, but these 
five people are all valuable and trusted employees of the instutition holding 
rf hele teas positions in our local set-up. Anyway, as we stated before and 
reiterate now, we have received a lot of extremely high-grade people and better 
to struggle along now than load up with a lot of goons. Incidentally, we have 
stopped recruiting in the theater and are counting on washington to supply all 
of our personnel needs. 


' NacMillan arrived and he should be a good addition to the organization 
once he gets oriented, I might say that this is the first time that I have seen 


-any part of SSU or OS5 operate as well together as X-2 and the other components 


do heré in China, ‘This, I believe, was principally due to Bill Crawford and 
Ben Smith, and Mactiillan will carry on in the tradition simply because it is now 
the spirit in Washington. It makes a considerable amount of difference. 


For once we have the billeting problem fairly well solved in that we have 
just obtained the old dormitory and mess of the Yokohama Species Bank. In it 


we are billeting all of the civilian personnel, What I mean is, the boys and 


the girls are in the same building. We have a spacious ground floor in which 
there is a large bar, tended over by the former number one bar tender at the 
cricket Club, and a large dining room panelled in walnut. In addition, of 
course, we have a kitchen which serves the dining room, and a large room with a 
stage which is the game room, complete with slot machines, pool tables and 
movie screen, as well as two large shower rooms, We also have a library complete 
with books (cloth bound) loaned to us by Special Services. On the second floor 


“we have 21 rooms for the girls, and on the third floor 21 rooms for the boys. 


The grounds include a very large lawn, which a contractor wanted 400,000 GN to 
mow, a temis court, volley ball court and motor pool. The property belongs to 
the Alien Property administration and was formerly the billet of the Wad, I 
have been knocking myself out going to meetings about real estate and the minutes 
of these meetings are now about two inches thick. Getting this particular billet 
was purely an accident in that I heard a rumor that the WAC was vacating and 
found that theater had already written a letter releasing the building. We 
caught the letter in the message center, which is one time the slowness of that 
particular section paid off, and we were able to get the amy to turn it over to 
us practically immediately. However, even though it is rent free, we are having 
to spend quite a sum of money to fix the roof and to get it ready for the winter. 
Most of the personnel living in the billet are satisfied, although some of the 
girls regretted giving up their apartments in the Medhurst, The boys, without 

a Single exception I have heard of, are more than satisfied, particularly with 
the idea of having someone to play tennis with or bridge. We have Capt. Campbell 
in charge of the billet, and a house mother we inherited from the WAC who is the 
former headmistress of a British boy's school in North China. She is about 
ready to retire but is staying on with us as long as we need her. 
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The transportation situation is gradually ironing itself out, amd the 
problem of obtaining operational places for the investigators may iron itself . 
out, but I doubt if it will ever be completely satisfactory. It was just 
impossible to get places without key money, and we are not in a position to 
pay $10,000 simply for the right of possession. Further, rents are sky~ 
rocketing and the Grosvenor House, a fancy Sassoon property, has nearly doubled 
its rent in the past six months. The American dollar here is theoretically 
considered gold by the Chinese, but its purchasing power is only about 30¢, , 
so you can see that Harry's admonition to stay away from the French Ulub cannot 
be folltwed too literally since it is the only place in town I can afford tO £0. 
One evening at the Mandarin Club runs about #20 a person, providing you only 
have one drink apiece. Scotch is $,00 U.S. a drink, and this price is not at 
all unusual since many of the other bistros charge the same price, 


I would appreciate hearing from you more in an informal vein, particularly 
any ideas that any of your people have regarding our operations, We have 
absolutely no complaints in regard to cooperation from Washington, and much of 
the old feeling of things being tied up back there while the people in the 
field thinking they are the only ones who know the score, has disappeared. 

I personally feel that we have a very fine group of people here in China, and 
certainly the spirit in regard to their work is most commendable, Our 
principal morale problem is that concerning dependents, which should straighten 
itself out shortly since we are becoming godchildren of Admiral Cook, 


I send my best regards to all of the people and hope that some time in 
the next three or four years I'll get a chance to get back and spend another 
evening with you and your very charming wife. 


Sincerely, 


Vignes 


Amos D, Moscrip, Jr. 


ie 


FP, S$, Tell Harry to stay away from the Mayflower bar and/or cocktail room, 
since that is usually where the slip occurs betwixt the cup and the lip. 
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